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Presenter
Presentation Notes
August 11, 2006 - The TEA proposed additional refinements to the School FIRST process in response to comments received from stakeholders.  These refinements will be effective for the financial ratings to be released on or about June 2008 (based upon an analysis of staff and student data reported for the 2006-2007 school year, and budgetary and actual financial data for the 2007 fiscal year).  The changes will be implemented as an amendment of Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing, Subchapter AA, Commissioner’s Rules Concerning Financial Accountability Rating System.  The adopted adjustments include the addition of a new critical indicator and “raising the bar” for several indicators.2002-2003 (based on 2001-2002) is the first year the financial health of every school district in Texas will be evaluated as part of the new financial accountability system known as Schools FIRST.  The Texas Legislature created the system in 2001 (Senate Bill 218 of the 77th Legislature) to improve the management of school districts’ financial resources.  This was in response to Senate Bill 875 of the 76th Texas Legislature in 1999.  



Primary Goal 
 Achieve quality performance in the 

management of school districts’ financial 
resources, a goal made more significant 
due to the complexity of accounting 
associated with Texas’ school finance 
system. 
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Presenter
Presentation Notes
	



Ratings 
 Superior Achievement 
 Above Standard Achievement 
 Standard Achievement 
 Substandard Achievement 
 Suspended-data Quality 
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Presenter
Presentation Notes
The system requires school districts to submit financial data, which is used to rate the district according to defined indicators.  School districts are required to hold and advertise a public hearing to report their financial accountability rating to parents and taxpayers.  The rating must also be included in an annual financial management report for the public.



Determination of Rating 

• If the District answers NO to indicators 
1, 2, 3 or 4, then the rating is 
Substandard Achievement. 

• If the District answers No to both 
indicators 5 and 6, then the rating is 
Substandard Achievement. 
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Determination of Ratings 
2011-2012  

Superior Achievement 64 – 70 

Above Standard 
Achievement 58 – 63 

Standard Achievement 52 – 57 

Substandard Achievement 
< 52 or ‘No’  

to one default indicator 6 

Determine rating by applicable range for the sum of 
the indicator scores for indicators 7 - 20: 



Denton ISD’s Rating 

 Superior Achievement 
 2011-2012 – District Score – 70 of 70 
 2010-2011 – District Score – 69 of 70  
 2009-2010 – District Score – 73 of 80 
 2008-2009 – District Score – 77 of 80 
 2007-2008 – District Score – 83 of 85 
 2006-2007 – District Score – 84 of 85 
 2005-2006 – Passed 20 indicators 
Passed all 21 indicators 
 2004-2005  2003-2004 
 2002-2003  2001-2002 
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Presenter
Presentation Notes
10/13/11 based on 2009-2010 – District Score - 739/14/10 based on 2008-2009 – District Score - 779/8/09 based on 2007-2008 – District Score - 8310/7/08 based on 2006-2007 – District Score – 8410/9/07 based on 2005-2006 – Passed 20 indicators9/26/06 based on 2004-2005 – Passed 21 indicators9/27/05 based on 2003-2004 – Passed 21 indicators9/14/04 based on 2002-2003 – Passed 21 indicators9/25/03 based on 2001-2002 – Passed 21 indicators2001-2002 was a short year due to the change in fiscal year to June 30.



Indicator #1 
Q - Was the Total Fund Balance less 

Nonspendable and Restricted Fund Balance 
greater than zero in the General Fund? 

 
A - Yes 

 Total Fund Balance  $ 77,427,509 

 Nonspendable   $     538,949 

 Net Fund Balance  $ 76,888,560 
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Presenter
Presentation Notes
2011-2012	Total Fund Balance	$77,427,509	Nonspendable	$    538,949	Net Fund Balance	$76,888,5602010-2011	Total Fund Balance	$63,858,411	Nonspendable	$     559,534	Net Fund Balance	$63,298,8772009-2010	Total Fund Balance	$55,645,333	Reserves		$     557,972	Net Fund Balance	$55,087,3612008-2009	Total Fund Balance	$50,618,574	Reserves		$     589,983	Net Fund Balance	$50,028,5912007-2008	Total Fund Balance	$ 55,358,656	Reserves		$      645,907	Net Fund Balance	$ 54,712,7492006-2007	Total Fund Balance	$ 43,933,109	Reserves		$      660,205	Net Fund Balance	$ 43,272,9042005-2006	Total Fund Balance	$ 36,933,968	Reserves		$     629,217	Net Fund Balance	$ 36,304,7512004-2005	Total Fund Balance	$ 34,153,001	Reserves		$     581,116	Net Fund Balance	$ 33,571,8852003-2004	Total Fund Balance	$ 28,622,182	Reserves		$     867,530	Net Fund Balance	$ 27,754,6522002-2003	Total Fund Balance	$ 25,157,399	Reserves		$     899,713	Net Fund Balance	$ 24,257,6862001-2002	Total Fund Balance	$ 23,517,592	Reserves		$     975,613	Net Fund Balance	$ 22,541,979



Indicator #2 
Q – The District’s 5-Year Percent Change in 

Students was 10% or more. 
  Or 
 Total Unrestricted Net Asset Balance (Net of 

Accretion of Interest on Capital Appreciation Bonds) 
Greater than Zero? 

  
A – Yes - Student Growth  - 18.78% and 
 Unrestricted Net Assets Balance - $81,686,955 
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Presenter
Presentation Notes
This indicator will be considered passed if either of the following conditions is true:The District’s 5-Year Percent Change in Students was 10% or more, orOn the ‘Statement of Net Assets’, in the ‘Government Activities Column’, was the Total Unrestricted Net Asset Balance (Net of Accretion of Interest on Capital Appreciation Bonds) Greater than Zero?2011-2012	Unrestricted Net Asset Balance	$118,557,253	Accretion of Interest		$ 36,870,298	Total			$ 81,686,955	Greater Than 0	2012 Students per AEIS		24,738	2008 Students per AEIS		20,826	Increase				  3,912	Percentage			18.78%2010-2011	Unrestricted Net Asset Balance	$77,856,162	Accretion of Interest		$34,500,933	Total			$43,355,229	Greater Than 0	2011 Students per AEIS		23,832	2007 Students per AEIS		19,661	Increase				  4,171	Percentage			21.21%2009-2010	Unrestricted Net Asset Balance	$68,566,990	Accretion of Interest		$29,439,277	Total			$98,006,267	Greater Than 0	2010 Students per AEIS		22,557	2006 Students per AEIS		18,304	Increase				  4,253	Percentage			23.23%2008-2009	Unrestricted Net Asset Balance	$66,754,601	Accretion of Interest		$24,936,900	Total			$91,691,501	Greater Than 0	2009 Students per AEIS		22,016	2005 Students per AEIS		16,873	Increase				  5,143	Percentage			30.48%



Indicator #3 
Q - Were there no disclosures in the Annual 

Financial Report and/or other sources of 
information concerning default on bonded 
indebtedness obligations? 
 

A - No default on bonded indebtedness 
obligations. 
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Indicator #4 
Q - Was the Annual 

Financial Report filed 
within one month after 
November 27? 

 
A – Yes, received by TEA on 

11/20/2012 
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Presenter
Presentation Notes
This indicator will be considered passed if the audit report was on time or filed within 30 days of the deadline.2011-2012 – TEA received on 11/20/20122010-2011 – TEA received on 11/21/20112009-2010 – TEA received on 11/11/20102008-2009 – TEA received on 11/23/20092007-2008 – TEA received on 11/17/20082006-2007 – TEA received on 11/27/20072005-2006 – TEA received on 12/1/20062004-2005 – TEA received on 11/23/20052003-2004 – TEA received on 11/22/20042002-2003 – TEA received on 11/19/20032001-2002 – TEA received on 12/2/2002



Indicator #5 
Q – Was there an unqualified opinion in 

Annual Financial Report? 
 
A – Yes 
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Indicator #6 

Q - Did the Annual 
Financial Report not 
disclose any instance of 
Material Weaknesses 
in Internal Controls? 

 
A - None 
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Indicator #7  Points - 5 

 2012 148,574,096 
 2011 145,435,925  
 2010 143,761,145 
 Total 437,771,166 
Tax Collection Rate –100.37% 

 

 2012 148,426,322 
 2011 145,428,842 
 2010 142,291,518 
 Total 436,146,682 
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Q - Was the 3-year percent of total tax collections 
(including delinquent) greater than 98%? 
 
A - Yes 

 Collections  Levy 

Presenter
Presentation Notes
2011-2012	Total levy		$ 148,426,322 	Tax Collections	$ 148,574,096 	Percentage – 3Yr Ave	100.37%2010-2011	Total levy		$ 145,428,842 	Tax Collections	$ 145,435,925 	Percentage – 3Yr Ave	100.12%2009-2010	Total levy		$ 142,291,518 	Tax Collections	$ 143,761,214 	Percentage		100.66%2008-2009	Total levy		$ 140,161,197 	Tax Collections	$ 139,214,074 	Percentage		100.48%2007-2008	Total levy		$ 125,862,539 	Tax Collections	$ 128,049,756 	Percentage		100.62%2006-2007	Total levy		$ 135,695,504 	Tax Collections	$ 136,365,904 	Percentage		100.49%2005-2006	Total levy		$ 124,239,325 	Tax Collections	$ 123,772,350 	Percentage		99.62%2004-2005	Total levy		$ 111,154,412 	Tax Collections	$ 111,334,242 	Percentage		100.16%2003-2004	Total levy		$ 100,162,326	Tax Collections	$ 100,666,754	Percentage		100.5%2002-2003	Total levy		$ 90,116,563	Tax Collections	$ 89,729,426	Percentage		99.57%2001-2002	Total levy		$ 81,230,266	Tax Collections	$ 80,747,809	Percentage		99.41%



Indicator #8  Points - 5 
Q – Did the comparisons of PEIMS data to 

like information in Annual Financial Report 
result in an aggregate variance of less than 
3 percent of expenditures per fund type 
(data quality measure)? 

 
A – Yes – Variance = .00023% 
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Presenter
Presentation Notes
2011-2012	Sum of Differences	592	Denominator		257,050,648	Variance		.0000023	Acceptable		.032010-2011	Sum of Differences	21,895	Denominator		257,363,675	Variance		.0000850741	Acceptable		.032009-2010	Sum of Differences	32,861	Denominator		303,202,823	Variance		.0001084	Acceptable		.032008-2009	Sum of Differences	62,423	Denominator		321,208,966	Variance		.0001943	Acceptable		.032007-2008	Sum of Differences	101,400	Denominator		275,894,618	Variance		.0004	Acceptable		.032006-2007	Sum of Differences	154,053	Denominator		237,006,879	Variance		.000649	Acceptable		.032005-2006	Sum of Differences	2,643	Denominator		225,421,223	Variance		.000012	Acceptable		.042004-2005	Sum of Differences	1,180	Denominator		219,179,541	Variance		.000005	Acceptable		.042003-2004	Sum of Differences	26,672	Denominator		214,839,430	Variance		.000124	Acceptable		.042002-2003	Sum of Differences	284,398	Denominator		155,806,051	Variance		.001825	Acceptable		.042001-2002  Passed – District has a fiscal yearend date of June 30.	Sum of Differences	13,647,612	Denominator		136,912,782	Variance		.099681	Acceptable		.04



Indicator #9  Points - 5 

Q – Were debt related expenditures (Net of 
IFA and/or EDA Allotment) < $350 per 
student? If not, was the district’s five year 
percent change in students => 7%, or 
property taxes collected per penny of tax 
effort > $200,000?  
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Indicator #9 continued 
A –  
 Total Tax Collections $ 148,574,096 
 Total Tax Rate  $           1.53 
 Collections per Penny $       971,072 
 
 Collections per Penny Greater than 

     $       200,000 
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Presenter
Presentation Notes
2011-2012	Total Tax Collections	$ 148,574,096	Total Tax Rate	$           1.53	Collections per Penny	$       971,0722010-2011	Total Tax Collections	$ 145,435,925	Total Tax Rate	$           1.53	Collections per Penny	$       950,5622009-2010	Total Tax Collections	$ 143,761,145	Total Tax Rate	$           1.49	Collections per Penny	$       964,8402008-2009	Total Tax Collections	$ 139,214,074	Total Tax Rate	$           1.49	Collections per Penny	$       934,3232007-2008	Total Tax Collections	$ 128,049,756	Total Tax Rate	$           1.434	Collections per Penny	$       892,9552006-2007	Total Tax Collections	$ 136,365,904	Total Tax Rate	$           1.864	Collections per Penny	$       664,0152005-2006	Total Tax Collections	$ 123,772,350	Total Tax Rate	$           1.864	Collections per Penny	$       664,0152004-2005	Total Tax Collections	$ 111,334,242	Total Tax Rate	$           1.864	Collections per Penny	$       597,2862003-2004	Total Tax Collections	$ 100,666,754	Total Tax Rate	$           1.864	Collections per Penny	$       540,0582002-2003	Total Tax Collections	$ 89,729,426	Total Tax Rate	$         1.864	Collections per Penny	$      481,3812001-2002	Total Tax Collections	$ 80,747,809	Total Tax Rate	$         1.854	Collections per Penny	$      435,533



Indicator #9 continued 
Enrollment 
 2012    24,738 
 2008    20,826 
 Increase      3,912 
  
% Increase     18.78% 
 

Five-Year Percent Change Greater Than 7% 
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Presenter
Presentation Notes
2011-2012	2012		24,738	2008		20,826	Increase		  3,912	% Increase		18.78%2010-2011	2011		23,832	2007		19,661	Increase		  4,171	% Increase		21.21%2009-2010	2010		22,557	2006		18,304	Increase		  4,253	% Increase		23.23%2008-2009	2009		22,016	2005		16,873	Increase		  5,143	% Increase		30.48%2007-2008	2008		20,826	2004		15,948	Increase		  4,878	% Increase		30.58%2006-2007	2007		19,661	2003		15,147	Increase		  4,514	% Increase		29.80%2005-2006	2006		18,304	2002		14,180	Increase		4,124	% Increase		29.08%2004-2005	2005		16,873	2001		13,645	Increase		3,228	% Increase		23.65%2003-2004	2004		15,948	2000		13,196	Increase		2,752	% Increase		20.85%2002-2003	2003		15,147	1999		12,947	Increase		2,200	% Increase		16.99%2001-2002	2002		14,180	1998		12,753	Increase		1,427	% Increase		11.19%



Indicator #9 continued 
Debt Related Expenditures 
 Function 7X    $44,654,433 
 Less EDA Funding                 (0) 
 Net Debt Expenditures  $44,654,433 
2012 Students     24,738 
Debt per Student          $   1,805.09 
 
Debt-Related Expenditures per Student 
 Greater Than $350 
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Presenter
Presentation Notes
2011-2012 - Debt Related Expenditures    Function 71		$44,654,433    Less EDA Funding		              (0)    Net Debt Expenditures		$44,654,433    2012 Students    24,738    Debt per Student    $ 1,805.092010-2011 - Debt Related Expenditures    Function 71		$43,032,008    Less EDA Funding		              (0)    Net Debt Expenditures		$43,032,008    2011 Students    23,832    Debt per Student    $ 1,805.642009-2010 - Debt Related Expenditures    Function 71		$39,867,982    Less EDA Funding		              (0)    Net Debt Expenditures		$39,867,982    2010 Students    22,557    Debt per Student    $ 1,767.432008-2009 - Debt Related Expenditures    Function 71		$40,569,638    Less EDA Funding		              (0)    Net Debt Expenditures		$40,569,638    2009 Students    22,016    Debt per Student    $ 1,842.732007-2008 - Debt Related Expenditures    Function 71		$29,917,698    Less EDA Funding		              (0)    Net Debt Expenditures		$29,917,698    2008 Students    20,826    Debt per Student    $ 1,436.552006-2007 - Debt Related Expenditures    Function 71		$24,919,318    Less EDA Funding		     (332,584)    Net Debt Expenditures		$24,586,734    2007 Students    19,661    Debt per Student    $ 1,250.532005-2006 - Debt Related Expenditures    Function 71		$23,882,419    Less EDA Funding		     (376,608)    Net Debt Expenditures		$23,505,811    2006 Students    18,304    Debt per Student    $ 1,284.192004-2005 - Debt Related Expenditures    Function 71		$20,894,529    Less EDA Funding		     (376,608)    Net Debt Expenditures		$20,517,921    2005 Students    16,873    Debt per Student    $ 1,216.022003-2004 - Debt Related Expenditures    Function 71		$20,513,986    Less EDA Funding		  (1,214,438)    Net Debt Expenditures		$19,299,548    2004 Students    15,948    Debt per Student    $ 1,210.152002-2003 - Debt Related Expenditures    Function 71		$19,386,440    Less EDA Funding		  (1,647,768)    Net Debt Expenditures		$17,738,672    2003 Students    15,147    Debt per Student    $  1,171.102001-2002 - Debt Related Expenditures    Function 71		$18,801,384    Less EDA Funding		  (2,512,001)    Net Debt Expenditures		$16,289,383    2002 Students    14,180    Debt per Student    $ 1,148.75



Indicator #10  Points - 5 
Q - Was there no disclosure in the Annual 

Audit Report of Material 
Noncompliance? 

 
A – None 
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Indicator #11  Points - 5 
Q – Did the District have full accreditation 

status in relation to financial 
management practices?  (e.g. No 
conservator or monitor assigned) 

 
A – Yes 
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Indicator #12  Points - 5 
Q – Was the aggregate of budgeted 

expenditures and other uses less than the 
aggregate of total revenues, other resources 
and fund balance in General Fund? 

A –  Yes 
  Budgeted Revenues  $ 189,418,353 
  Beginning Fund Balance $   63,858,411 
  Total     $ 253,276,764 
  Budgeted Expenditures $ 190,090,302 
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Presentation Notes
2011-2012				      TEA		     Audit	Budgeted Revenues		$ 189,417,853 	$196,996,148	Other Resources Uses in GF	$             500	$        50,267	Beginning Fund Balance		$   63,858,411	$  63,858,411	Total			$ 253,276,764	$260,904,826	Budgeted Expenditures		$ 190,075,839	$195,167,327	Other Uses			$         14,463 	$          9,207 	Total			$ 190,090,302	$195,176,534	Net			$ 63,186,462	$ 65,728,2922010-2011				      TEA		     Audit	Budgeted Revenues		$ 187,633,365 	$190,075,126	Other Resources Uses in GF	$       200,500	$       200,500	Beginning Fund Balance		$   55,645,333	$  55,645,333	Total			$ 243,479,198	$245,920,959	Budgeted Expenditures		$ 185,323,215	$193,110,255	Other Uses			$              744 	$                 0     	Total			$ 185,323,959	$193,110,255	Net			$ 58,155,239	$ 52,810,7042009-2010	Budgeted Revenues		$ 193,874,272	Beginning Fund Balance		$   50,618,574	Total			$ 244,492,846	Budgeted Expenditures		$ 193,778,8432008-2009	Budgeted Revenues		$ 176,758,864	Beginning Fund Balance		$   55,358,656	Total			$ 232,117,520	Budgeted Expenditures		$ 179,265,2972007-2008	Budgeted Revenues		$ 158,993,193	Beginning Fund Balance		$   43,933,109	Total			$ 202,926,302	Budgeted Expenditures		$ 159,479,1702006-2007	Budgeted Revenues		$ 143,338,221	Beginning Fund Balance		$   36,933,968	Total			$ 180,272,189	Budgeted Expenditures		$ 141,446,2952005-2006	Budgeted Revenues		$ 119,813,790	Beginning Fund Balance		$   34,153,001	Total			$ 153,966,791	Budgeted Expenditures		$ 121,014,0092004-2005	Budgeted Revenues		$ 107,410,220	Beginning Fund Balance		$   28,622,182	Total			$ 136,032,402	Budgeted Expenditures		$ 107,100,3232003-2004	Budgeted Revenues		$   98,428,941	Beginning Fund Balance		$   25,157,399	Total			$ 123,586,340	Budgeted Expenditures		$   99,269,4312002-2003	Budgeted Revenues		$  96,460,672	Beginning Fund Balance		$  23,517,592	Total			$ 119,978,264	Budgeted Expenditures		$   98,373,0182001-2002	Budgeted Revenues		$  88,533,369	Beginning Fund Balance		$  15,799,265	Total			$ 104,332,634	Budgeted Expenditures		$   83,064,403



Indicator #13  Points - 5 
Q – If the District’s aggregate Fund Balance in the 

General Fund and Capital Projects Fund was less 
than zero, were construction projects adequately 
financed?  (To avoid creating or adding to the 
fund balance deficit situation) 

 
A – General Fund-Fund Balance  $  77,427,509 
 Capital Projects-Fund Balance  $  64,384,876 
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Presentation Notes
2011-2012  General Fund-Fund Balance 		$ 77,427,509  Capital Projects-Fund Balance 		$ 64,384,876	2010-2011  General Fund-Fund Balance 		$ 63,858,411  Capital Projects-Fund Balance 		$ 37,160,041	2009-2010  General Fund-Fund Balance 		$ 55,645,333  Capital Projects-Fund Balance 		$ 46,263,997	2008-2009  General Fund-Fund Balance 		$ 50,618,574  Capital Projects-Fund Balance 		$105,130,909	2007-2008  General Fund-Fund Balance 		$ 55,358,656  Capital Projects-Fund Balance 		$186,847,230	2006-2007  General Fund-Fund Balance 		$ 43,933,109  Capital Projects-Fund Balance 		$ 83,454,931	2005-2006  General Fund-Fund Balance 		$ 36,933,968  Capital Projects-Fund Balance 		$ 39,982,2352004-2005  General Fund-Fund Balance 		$ 34,153,001  Capital Projects-Fund Balance 		$100,720,5852003-2004  General Fund-Fund Balance 		$ 28,622,182  Capital Projects-Fund Balance 		$116,229,5592002-2003  General Fund-Fund Balance 		$ 25,157,399  Capital Projects-Fund Balance 		$109,991,6522001-2002  General Fund-Fund Balance		$23,517,592  Capital Projects-Fund Balance 		$28,656,110	



Indicator #14  Points - 5 
Q – Was the ratio of cash and investments 

to deferred revenues (excluding amount 
equal to net delinquent taxes receivables) 
in the General Fund => 1:1?  (If deferred 
revenues < net delinquent taxes 
receivable, then answer this indicator 
YES) 
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Indicator #14 continued 
A – Cash/Investments   $93,167,334 
  
 Deferred Revenue in GF $  2,324,636 
 Property Tax Receivable $  2,886,943 
 Net     $   (526,307) 
 

 Yes – Deferred Revenue is less than 
Delinquent Taxes Receivable 
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Presentation Notes
2011-2012 – Yes – Deferred Revenue is less than Delinquent Taxes Receivable  Cash/Investments 	$93,167,334  Deferred Revenue in GF	$  2,324,636  Property Tax Receivable	$  2,886,943  Net		$    (526,307)2010-2011 - Ratio 3,124.89:1  Cash/Investments 	$79,622,275  Deferred Revenue in GF	$  3,297,195  Property Tax Receivable	$  3,271,715  Net		$       25,4802009-2010 - Ratio 5092.08:1  Cash/Investments 	$71,569,260  Deferred Revenue in GF	$  3,295,532  Property Tax Receivable	$  3,281,477  Net		$       14,0552008-2009 - Ratio 5001.92:1  Cash/Investments 	$63,929,556  Deferred Revenue in GF	$  3,949,075  Property Tax Receivable	$  3,936,294  Net		$       12,7812007-2008 - Ratio 1542.88:1  Cash/Investments 	$70,540,626  Deferred Revenue in GF	$  3,346,616  Property Tax Receivable	$  3,300,896  Net		$       45,7202006-2007 - Ratio 1057.09:1  Cash/Investments 	$60,163,160  Deferred Revenue in GF	$  4,392,459  Property Tax Receivable	$  4,335,545  Net		$       56,9142005-2006 - Ratio 919:1  Cash/Investments 	$48,363,937  Deferred Revenue in GF	$  4,481,395  Property Tax Receivable	$  4,428,777  Net		$       52,6182004-2005 - Ratio 1,128:1  Cash/Investments 	$44,323,831  Deferred Revenue in GF	$  3,804,717  Property Tax Receivable	$  3,765,427  Net		$       39,2902003-2004 - Ratio 1,204:1  Cash/Investments	$37,182,155  Deferred Revenue in GF	$  3,439,699  Property Tax Receivable	$  3,408,820  Net		$       30,8792002-2003 - Ratio 2,755:1  Cash/Investments 	$31,931,774  Deferred Revenue in GF	$  3,567,942  Property Tax Receivable	$  3,556,353  Net		$       11,5892001-2002 - Ratio 11,862:1  Cash/Investments 	$30,723,618  Deferred Revenue in GF	$  3,442,972  Property Tax Receivable	$  3,440,381  Net		$        2,591



Indicator #15  Points - 5 
Q - Was the Administrative Cost Ratio less 

than the threshold ratio? 
 
A – Yes  
 District Standard  .1105 
 Denton ISD   .0518 
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Presentation Notes
2011-2012District Standard	.1105Denton ISD		.05182010-2011District Standard	.1105Denton ISD		.0532009-2010District Standard	.1105Denton ISD		.04992008-2009District Standard	.1105Denton ISD		.04752007-2008District Standard	.1105Denton ISD		.06202006-2007District Standard	.1105Denton ISD		.06512005-2006District Standard	.1105Denton ISD		.06552004-2005District Standard	.1105Denton ISD		.07032003-2004District Standard	.1105Denton ISD		.06982002-2003District Standard	.1105Denton ISD		.06992001-2002District Standard	.1105Denton ISD		.0848



Indicator #16  Points - 5 
Q – Was the ratio of students to teachers 

within the ranges according to district size? 
 

A – No  
 Number of Students  24,738 
 Number of FTE Teachers 1,763.2409 
  
 14.0298 or 103.92% of Lower Limit 
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Presentation Notes
2011-2012 – 5 Points			TEA	AEIS	Number of Students		24,738	24,738	Number of FTE Teachers		1,763.2409	1,763.2	Students per Teacher		14.0298	14.0	% of Lower Limit		103.92%	103.703%2010-2011 – 4 Points			TEA	AEIS	Number of Students		23,832	23,832	Number of FTE Teachers		1,835.4555	1,835.5	Students per Teacher		12.9842	12.9839	% of Lower Limit		96.179%	96.177%2009-2010 – 3 Points	Number of Students		22,557	Number of FTE Teachers		1,826.5011	Or 12.3498	91.48% of Lower Limit2008-2009	Number of Students		22,016	Number of FTE Teachers		1,790.9974	Or 12.2926	91.06% of Lower Limit2007-2008	Number of Students		20,826	Number of FTE Teachers		1,630.5365	Or 12.7725	94.62% of Lower Limit2006-2007	Number of Students		19,661	Number of FTE Teachers		1,514.8548	Or 12.97882005-2006	Number of Students		18,304	Number of FTE Teachers		1,375.2026	Or 13.312004-2005	Number of Students		16,873	Number of FTE Teachers		1,219.2471	Or 13.832003-2004	Number of Students		15,948	Number of FTE Teachers		1,169.6892	Or 13.632002-2003	Number of Students		15,147	Number of FTE Teachers		1,098.4024	Or 13.792001-2002	Number of Students		14,180	Number of FTE Teachers		1,038.2624	Or 13.66



Indicator #16 continued 

District Size Low High Denton ISD 

<500 7 22 

500-999 10 22 

1,000-4,999 11.5 22 

5,000-9,999 13 22 

=> 10,000 13.5 22 14.0298 
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Indicator #17  Points - 5 
Q – Was the ratio of students to total staff 

within the range according to district size? 
 
A – Yes 
 Number of students 24,738 
 Number of FTE Staff 3,056.2913 
 Students to Staff  8.0941 
 
  

29 

Presenter
Presentation Notes
2011-2012		TEA		AEISNumber of students	24,738		24,738Number of FTE Staff	3,056.2913		3,067.3Students per Staff	8.0941		8.065% of Lower Limit	1.1563%		1.1521%2010-2011		TEA		AEISNumber of students	23,832		23,832Number of FTE Staff	3,266.0545		3,266.1Students per Staff	7.2968		7.29677% of Lower Limit	1.0424%		1.04239%2009-2010Number of students	22,557Number of FTE Staff	3,217.0977		Or 7.01162008-2009Number of students	22,016Number of FTE Staff	3,249.3912		Or 6.77542007-2008Number of students	20,826Number of FTE Staff	2,948.4652		Or 7.06332006-2007Number of students	19,661Number of FTE Staff	2,681.083		Or 7.332005-2006Number of students	18,304Number of FTE Staff	2,457.3144		Or 7.452004-2005Number of students	16,873Number of FTE Staff	2,265.7764		Or 7.442003-2004Number of students	15,948Number of FTE Staff	2,197.9674		Or 7.252002-2003Number of students	15,147Number of FTE Staff	2,030.1742		Or 7.462001-2002Number of students	14,180Number of FTE Staff	1,936.3788		Or 7.32



Indicator #17 continued 

District Size Low High Denton ISD 

< 500 5.0 14 

500-999 5.8 14 

1,000-4,999 6.3 14 

5,000-9,999 6.8 14 

=> 10,000 7.0 14 8.0941 
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Indicator #18  Points - 5 
Q – Was the decrease in Undesignated 

Unreserved Fund Balance < 20% over two 
fiscal years? (If Total Revenues > 
Operating Expenditures in the General 
Fund, then Answer this indicator YES) 
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Indicator #18 
A – Yes 
2011-2012 Fund Balance  $  59,272,911 
  (Unassigned) 
2009-2010 Fund Balance  $  53,451,035 
(Undesignated/Unreserved) 
Increase to Fund Balance  $    5,821,876 
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Presentation Notes
2011-2012  2011-2012 Unassigned Fund Balance		$   59,272,911  2009-2010 Fund Balance			$   53,451,035  Increase to Fund Balance			$     5,821,8762010-2011  2010-2011 Unassigned Fund Balance		$   56,673,908  2008-2009 Fund Balance			$   47,274,807  Increase to Fund Balance			$     9,399,1012009-2010  2009-2010 Fund Balance			$  55,645,333    (Undesignated/Unreserved)  2007-2008 Fund Balance			$  52,002,671  Increase to Fund Balance			$    3,642,6622008-2009  2008-2009 Fund Balance			$  47,274,807    (Undesignated/Unreserved)  2006-2007 Fund Balance			$  42,844,821  Increase to Fund Balance			$    4,429,9862007-2008  2007-2008 Fund Balance			$  52,002,671    (Undesignated/Unreserved)  2005-2006 Fund Balance			$  35,923,772  Increase to Fund Balance			$   16,078,8992006-2007  2006-2007 Fund Balance			$  42,844,821    (Undesignated/Unreserved)  2004-2005 Fund Balance			$  33,261,574  Increase to Fund Balance			$    9,583,2472005-2006  2005-2006 Fund Balance			$  35,923,772    (Undesignated/Unreserved)  2003-2004 Fund Balance			$  27,465,366  Increase to Fund Balance			$    8,458,4062004-2005  2004-2005 Fund Balance			$  33,261,574    (Undesignated/Unreserved)  2002-2003 Fund Balance			$  24,140,131  Increase to Fund Balance			$    9,121,4432003-2004  2003-2004 Fund Balance			$  27,465,366    (undesignated/Unreserved)  2001-2002 Fund Balance			$  22,464,347  Increase to Fund Balance			$    5,001,0192002-2003  2002-2003 Fund Balance			$ 24,140,131    (undesignated/Unreserved)  2000-2001 Fund Balance			$  14,813,841  Increase to Fund Balance			$    9,326,2902001-2002  2001-2002 Fund Balance			$ 22,464,347    (undesignated/Unreserved)  1999-2000 Fund Balance			$   9,999,464  Increase to Fund Balance			$ 12,464,883



Indicator #19  Points - 5 
Q – Was the aggregate 

total of cash and 
investments in the 
General Fund more than 
zero? 

 
A – Yes $ 93,167,334 
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Presentation Notes
2011-2012$93,167,3342010-2011$79,622,2752009-2010$ 71,569,2602008-2009$ 63,929,5562007-2008$ 70,540,6262006-2007$ 60,163,1602005-2006$ 48,363,9372004-2005$ 44,323,8312003-2004$ 37,182,1552002-2003$ 31,931,7742001-2002$ 30,723,618



Indicator #20  Points - 5 
Q – Did investment earnings in all funds 

(excluding Debt Service and Capital Projects) 
meet or exceed the 3-Month Treasury Bill Rate? 

A – Yes 
Total investment earnings  $     129,588 
Current Year Cash & Investment $ 92,958,722 
Prior Year Cash & Investment $ 78,072,318 
Calculated Earnings Rate  .1515% 
3 Month Treasury Bill Rate  .05917% 

34 

Presenter
Presentation Notes
2011-2012Total investment earnings		$  129,587.87Number of students		      24,738Earnings per student		$       5.23Cash and Investment less Debt Service and Capital Projects-Current	$92,958,722Cash and Investment less Debt Service and Capital Projects-Prior Yr		$78,072,318Earning Rate	(129,587 / (92958722+78072318) / 2 * 100 = .15153 Month Treasury Bill Rate - .05917%2010-2011Total investment earnings		$  137,764Number of students		      23,832Earnings per student		$       5.78Cash and Investment less Debt Service and Capital Projects-Current	$78,072,318Cash and Investment less Debt Service and Capital Projects-Prior Yr		$71,023,988Earning Rate	(137,764 / (78072318+71023988) / 2 * 100 = .1847983 Month Treasury Bill Rate - .095%2009-2010Total investment earnings		$  137,759Number of students		      22,557Earnings per student		$       6.112008-2009Total investment earnings		$  953,160Number of students		      22,016Earnings per student		$      43.292007-2008Total investment earnings		$2,894,903Number of students		      20,826Earnings per student		   $ 139.00432006-2007Total investment earnings		$3,114,239Number of students		      19,661Earnings per student		   $ 158.39682005-2006Total investment earnings		$5,457,613Number of students		      18,304Earnings per student		   $ 298.172004-2005Total investment earnings		$3,682,995Number of students		      16,873Earnings per student		   $ 218.272003-2004Total investment earnings		$1,359,403Number of students		      15,948Earnings per student		     $ 85.242002-2003Total investment earnings		$1,646,438Number of students		       15,147Earnings per student		$     108.70	2001-2002Total investment earnings		$2,231,846Number of students		       14,180Earnings per student		$     157.39



35 

Disclosures 
Superintendent’s Employment 

Contract 
 The Superintendent’s employment 

contract is posted on the Denton ISD web 
page under the Department Tab, Business 
Office and Reports. 



Disclosures 
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  Dr. Ray 
Braswell 

Mr. Charles 
Stafford 

Dr. Jim 
Alexander 

Ms. Mia  
Price 

Dr. Glenna 
Harris 

Dr. Curtis 
Ramsey 

Dr. Jeanetta 
Smith 

Dr. Rudy 
Rodriguez 

Ms. Barbara 
Burns Total 

Meals 836.92 468.96 511.84 24.36 356.13 657.68 265.32 530.00 87.45 3,738.66 

Lodging 4,032.38 3,627.22 3,515.27 2,005.98 2,920.67 3,180.42 2,945.47 3,086.63 641.25 25,955.29 

Trans/Fuel 1,373.26 2,803.00 1,496.91 361.60 1,131.65 1,067.57 762.68 692.11 267.95 9,956.73 

Mileage 669.23 5.14 625.93 0.00 578.80 51.64 0.00 759.95 0.00 2,690.69 

Other 2,810.68 1,515.57 1,073.72 718.70 1,555.24 790.00 14.00 1,788.77 12.00 10,278.68 

Total 9,722.47 8,419.89 7,223.67 3,110.64 6,542.49 5,747.31 3,987.47 6,857.46 1,008.65 52,620.05 



Disclosures 
No outside compensation has been reported 
by the Superintendent for the 2011-2012 
Fiscal Year. 
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Disclosures 
 No gifts have been reported by the 

Superintendent or Board of Trustees for 
the 2011-2012 Fiscal Year. 
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Disclosures 
 No business transactions between the 

Denton ISD and the Board of Trustees 
have been reported for the 2011-2012 
Fiscal Year. 
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Questions 
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